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Question to audience:

Why do transformation projects fail?
What do you think?
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Reasons for failures in organisational transformation

Goal setting

<(Deming, 2000; Eaton,
2010; Hines et al., 2011;
Akan, Er Ulker & Unsar,
2016; Rottmann &
Roland, 2016)

People
engagement

<(Deming, 2000; Jones,
Roberts & Chonko, 2000;
Eaton, 2010; Hines et al.,
2011)

Vision and strategy

«(Beer, 2003; Eaton, 2010;
Hines et al., 2011; Kotter,
2012)

Leadership

«(Beer, 2003; Eaton,
2010; Kotter, 2012;
Project Management
Institute, 2014)

Governance

«(Kotter, 1995; Beer,
2003; Eaton, 2010; Hines
et al., 2011; Project
Management Institute,
2014)

Communication

*(Hines et al., 2011; Kotter,
2012; Klonek, Lehmann-
Willenbrock & Kauffeld,
2014; Project Management
Institute, 2014; Rottmann
& Roland, 2016)



About my research

Objective

Model
construction

29/05/2019

e Develop an e-mobility readiness model for car manufacturers

e Develop an e-mobility transformation blueprint to implement
the above

e Literature review and dissection of existing models
e Ildentification of strengths and weaknesses of each model
e Aggregation and reconstruction

e Social media study
e Interviews with different manufacturers and selected markets
e Interviews with corporate customers in those markets
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Overview and categorisation of analysed models

Focus today

anisational transformation

OT model OT approach
Accenture digital readiness model
ADKAR model X
Agile Manifesto OT X
Burke and Litwin's causal change model
Chan Kim and Mauborgne's Tipping Point Leadership X

Deloitte Digital maturity model
Deloitte Digital readiness check
Deming's 14 points
Edosomwan's 7 steps X
EFQM

Ernst and Young digital maturity
Fayol's 14 principles

Forrester digital readiness
Galbraith's star model

Hayes's change approach X
Hines, Found, Griffiths et al's lean change X
Kienbaum digital readiness
Kienbaum industry 4.0 readiness

Kotter's 8 steps X

Leather's blueprint

Lewin's 3 phases X

Lippitt' 7 phases X

McKinsey's 7 S

McKinsey's 7 transformation decisions X
McKinsey's leading transformations X
Nadler and Tushman's congruence model X

Nadler and Tushman's orga design

Pasmore's 9 steps X

Phillips's 4 steps X

Porras and Silvers's components

Proff and Proff's change steps X
Project management phases X
Prosci change model X

Super_Car_2011 fleet sales implementation checklist
Super_Car_2012 fleet and mobility strategy
Super_Car_2014 fleet and mobility sales strategy
Taylor's 4 scientific principles

Weisbord's six boxes

Woysocki's Project Portfolio Management Life Cycle X
Sum 10 5 3
Total 18
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Organisational design and transformation model input and output

29/05/2019
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Transformation
blueprint

5 domains

13 building blocks

31 Activities

Focus today
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Project landscape quadrant (Wysocki, 2014)
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Goal

Solution

Clear Not Clear

Emertxe Extreme
Projects Projects

Not Clear

Traditional Agile

SIS Projects Projects
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Essence of the agile approach

DSDM vs. traditional approach (Agile Business

Scope triangle (Wysocki, 2014) Consortium Limited, 2017)

Traditional: “lI want this!”
Agile: “What can | get with...?”

= Scope and quality
= Cost, Time, Resources

Risk

Traditional approach DSDM approach

Time Cost

Scope and Quality

Risk P Risk

A4

S Variable
Resource availability
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Examples of agile management in automotive

Traditional

Objectives * Planning with a known solution * Planning with an unknown solution
* Iterations and changes are a problem * Iterations and changes are the rule and
* Large and long meetings with people doing needed to advance
their e-mails instead of listening * Short, frequent, active and small team
meetings
Steering * Detailed 5 year plans (changed every year) °* Planning rounds 5 times a year
* Clear picture of the solution * Fixed time and budget projects with unclear
* Lengthy budget allocation and approval OLUERNE
process * Frequent feedback loops
Key * How many XXX will you sell me for $1m * What can you deliver with $ 1m and 5 people
guestions investment? in 6 months time for this topic?
* How many XXX will you sell in 5 years in * What would be an approximate outcome?
country XY?
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Project management phases (Wysocki, 2014)
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TRADITIONAL
Linear | Scope Plan —-an--:'“"”m P?ﬂuu:l
Monitor
Launch Close Next Close
Incremental | Scope Pan =, l—l-l!.ﬂorlml—l-l . I Pro}
1 Y
AGILE
Monitor
Plan Launch . Close
Monitor
Plan Launch Close
Adaptive | Scope 0!&-. Cycle —rlgi Project
1
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How the agile aspect enhances the transformation model == ==
29 Activities _

115 key success 111 key success
elements elements

Organisational transformation
OT model OT approach Agile
a = =) = o = = B ® 5 &£ 8 = 5 gl 2 = 2 =]l g8 9
= = = = 8 s 9 3 = £ 8 1< I =
< =S el =S z =4 2Bz 2888 Bs|gEg s gL
=] = 3 = s = = g|=(5l2|< 2 T E g =|lE & &
A F £ g @, g = g & iz g 32 5 8 5|2 g =
Prerequisites S =) z S| = S g 8 £ 52 5s|l2d g
= = =1 sl 8l & &
= =] = = s s |2 B £ & =
g 2 E 2 = z|E 2
A = a0 S
=Transformation 8 o < E £ £ =
: £ =
Requirements 2 2 =
= o
2
121 prerequisites 1 |Transformation Re 1 | Elaborate future requirements x | x| x| x x x x | x x x
1 2 | Assess current organisational capability x | x x x | x x | x x
H H 3 Define priorities x x x
Strategic Preparation =l e A
Sense of Urgency Strategic preparation 1 [Senseof Urgency | 1 | Create sense of urgency x| x| x x| x x x
H H 2 | Display sense of urgenc x x X
-Sponsorship / Leadership . isplay urgency x
Sense of Urgency
eStrategy definition = 2 |Sponsorship /Lead 1 | Form transformation leadership x x | x x | x x
2 | Ensure committment x | x| x x x x x| x
3 | Define leadership roles x x | x| x x | x x
- 4 | Define leadership style X X X X
- Sponsorship / Leadership
Ope ational - 3 |strategy 1 |Develop vision x | x| x| x x x
5 2 | Develop strategy x X x x x X x x
Preparat|on - Sty TR
- Strategic preparation E———
«Goal setting Operational preparation 1 Goal setting 1 | Set goals and objectives x x x | x x < x | x >
. /1 2 | Break down goals and objectives x x x | x x ———]
*Requirements and Impact Goal setting
AnaIyS|s /= 2 |Requirements and | 1 |Define transformation requirements x x | x x
d 2 |Assess impact and change forces x | x X X | x X
*Rewards & and A
/= 3 | Rewards 1 |Define reward scheme x x| x x
2 | Define change reward scheme x X
- Rewards
I mplementa‘tlon Operational preparation
Implementation 1 Communication 1 | Define tone and message X X X X X X X
P . /= 2 | select channels and frequency x x | x
-
Communlcatlon 3 |Establish two way dialogue X x X
eSteerin = Communication
L . e
9 . 2 | Steering 1 Formalise governance x x x | x x x x
o I mplementat|0n - 2 |Build momentum X X X | x| x X X | x
. - /= Steering [~ —
-
QUICk Wins 3 | Implementation 1 Empower people x | x x x X x
- 2 |Enable people X X | x| x X | x X X x
3 |Remove obstacles x x x x x X
- Implementation
= 4 Quick Wins 1 |Plan quick wins x x x
2 |Ensure quick wins x x
Consolidation . @i vl
Transformation
. . B : | 25 cConsolidation 1 |Institutionalisation 1 |Operationalise activities x | x| x x x | x x x
-
|nStItutI0nallsatI0n 2 | Ensure continuation X x | x X X X
eReview and Closure Institutionalisation
/= 2 |Review and Closurc 1 | Review and amend approach x | x x x | x
2 |Celebrate success x x x x
- Review and Closure
Consolidation
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Great balls of fire!l
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